
A Quick Guide to a 
Successful IPO

There’s no denying that the IPO process can be 
complex. You can expect increased scrutiny from 
investors and a whole new world of regulatory 
and structural requirements. 

The stakes are high and missteps can be 
catastrophic. But with the right partners, 
resources, and practices, you can ensure an 
efficient and successful launch. 

Our team at Tipalti is dedicated to helping 
companies succeed, both with everyday finance 
and during an IPO. To help you get started, we 
asked IPO experts for their best practices. 

One key way to make your IPO run more 
smoothly: Act like a publicly-traded company well 
before you go public. That means having the 
processing, recording, and reporting in place to 
satisfy regulators and potential investors. 
Because the process can take 6 to 12 months, 
and can impact existing financial operations, 
companies should consider outside assistance to 
accelerate and shore up the effort. 

Being a public company requires a lot of prep, the right resources, and 
planning. A company that is planning to go public needs to make sure 
they take care of all dimensions and facets of the business. This will 
include, accounting and reporting, treasury, tax, internal controls and 
audit, financial planning and analysis, media & investor relations, 
governance, legal & compliance, compensation & HR, and enterprise 
risk management. Therefore, it normally takes companies six months 
to a year to get ready to go public. To speed up and reach the 
destination, a company should seek outside assistance.

Mohammad Hasham
Director, Technical Accounting | IPO Services | SPACs at BDO USA, LLP

Get Your Finances In Order

One of the best practices that a lot of organizations miss before they go IPO 
is promoting a culture of transparency and accountability. Obviously, when 
you go public or have any exit events, the financials, the operational plans, 
the marketing plans, the sales plans—everything becomes open to the 
business, and open to external people to review.  To get ahead of that, it’s 
important to have a culture of responsible transparency and accountability. 

Now, I'm not saying open up everything, and everybody sees every single 
number. But I think, as you're able to guide a business, to understand what's 
really important, and how to hold each person in the organization 
responsible for the right KPIs, you can promote proactive transparency. 
That’s a really important step for any size organization in any industry. 

Chris Ortega
Senior Director, Global Finance, Emarsys

There are several critical areas the CFO should invest in. First, ensure 
timely and efficient monthly, quarterly, and year end financial close 
processes, and comply with regulatory requirements such as the 
Sarbanes-Oxley Act. Three years of audited financial and operational 
data is generally required prior to IPO.  

Second, streamline the reporting analysis for internal management, as 
well as regulatory and external stakeholders. The goal is to provide 
historical and forward-looking (forecasting and budgeting) metrics and 
narratives with consistency and integrity. 

Third, have a proven and repeatable process for internal control and risk 
management, such as cybersecurity and compliance. All three areas 
require the right process, people, and systems including ERP, CXM, HCM 
and EPM. 

Helen Yu
Founder & CEO, Tigon Advisory Corp.
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Doing more with less is the new norm and an inevitable trend across 
different industries. It’s also the key to being future-ready. Especially in 
areas of finance—from invoicing to payroll to transaction level 
accounting—automation and digitization can help to reduce the cost of 
operations and provide the organization with the agility to adapt to 
changing business conditions. 

Theodora Lau
Founder, Unconventional Ventures

Take Time & Seek Outside Help to Prepare

Cultivate a Culture of Transparency 

Ensure Efficiency & Compliance 

Ensure Efficiency & Compliance 

Reducing friction, frustration, inefficiency, and contributors to 
non-optimized time—these are the focus areas finance leaders should 
look to first when evaluating what to automate. Mundane tasks related to 
transactional finance is a case in point, notably the automation of payables, 
from invoice-based activity right through to digital marketplaces. 

And with increasing regulation and compliance changes (incredibly, there 
are now over 1000 laws that affect privacy, data protection, and security 
across the globe), automation can help keep on top of that complexity, too! 

In addition, the acceleration in hyperautomation technology, which 
combines robotic process automation, business process management, 
artificial intelligence, machine learning, and advanced analytics can 
extend the intelligence of automation, freeing up human workers to add 
value on a higher plane. This is people and technology in partnership. 

Sally Eaves
CEO and Director, Sally Eaves Consultancy

Combine Intelligent Automation Technologies to Boost Efficiency 
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Part of becoming IPO ready is establishing 
finance processes that will carry your 
company through the transition and beyond. 
That means automating repetitive manual 
tasks with artificial intelligence and machine 
learning solutions to create a more scalable 
finance department. 

Automate & Streamline Processes

Rookies in the NFL often say the most difficult adjustment they face in 
transitioning from the college game is adjusting to the speed of the 
game. Everything seems to move twice as fast in the pros. CFOs in public 
companies face similar challenges. 

To get up to speed, start to make investments well before going public, to 
prepare not only for the offering, but for thriving as a publicly traded 
company. These investment areas are “T&T,” team and technology. 

Let's start with Team: Hire for tomorrow, not for today. Recruit a world 
class controller, an FP&A team, a chief accounting officer. Every great 
CFO I know has a rockstar controller. Seek professionals who share your 
passion for the business, your intellectual curiosity, your work ethic, your 
values and more to make sure you can thrive in the next phase. 

Right now is also the time to invest in technology. Chances are you'll need 
to rethink your entire digital strategy. Make the investment in automation 
tools to reduce costs, improve decision making, and even empower you 
and your team to think strategically. Ideally, you should be thinking about 
your digital strategy well before a planned exit. 

Jack McCullough
President, CFO Leadership Council

Invest in Team and Technology 

REGISTER NOW

For more advice from IPO experts, 
check out our IPO Readiness series: 
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It makes sense that a process as complex as an 
IPO would be equally complex to measure. The 
right metrics can help you see the full value of the 
IPO and prove it to investors and stakeholders. 
But measurement has to be built into the process 
from the beginning to give you meaningful 
information throughout the process.

Use the Right Metrics to 
Measure Success

Short-Term Metrics: Long-Term Metrics: 

First Day Pop measures the increase 
between opening and closing trading 
prices on the first day. This metric 
can gauge the success of the launch, 
but bigger is not always better—a  
larger pop could mean the stock was 
undervalued to begin with.

Smoothness of Launch measures 
how closely the IPO followed your 
plan; technical difficulties or failure to 
prepare properly can have a major 
impact on perception. 

Meeting Analyst Expectations is one 
of the biggest indicators of long-term 
success or failure. It’s crucial to be 
aware of the forecasts and have a 
strategy in place to meet them for at 
least eight quarters following the IPO.

Offer to Current Return is a long term 
metric that measures the cumulative 
value accrued by the company over 
time since the IPO. It’s more likely to 
give an accurate picture of success 
than the first day pop alone.

Operational Metrics can measure 
how the business has improved since 
the IPO. Plan to evaluate enhanced 
capabilities, improved efficiency, new 
opportunities and more.

Jack Sweeney
Host & Producer, CFO THOUGHT LEADER

Embrace an IPO’s Transformation Potential 
The mistake certain finance leaders make is viewing an IPO as 
merely a mandate to adhere to a mountain of reporting 
regulations, rather than viewing it as a transformative event. 

Strategic finance leaders understand the IPO milestone is a 
powerful lever capable of altering the mindset of an organization. 
It affords finance leaders the opportunity to step beyond the 
numbers and communicate—in lock step with the CEO—a bigger 
vision for the company, one that allows the workforce to achieve 
new levels of employee engagement. 

Certain CFOs never rise to the occasion and leave it to others to 
distill and communicate the energy being released from the 
historic transaction. 

An IPO can be a powerful way to grow your business—
but it’s not a guaranteed success. 

REGISTER NOW

 

In 2019, only 32% of companies were profitable after their IPO. 
The right preparation, processes, and partners can help your 

company land in that profitable third. 

For more advice from IPO experts, check out our IPO Readiness series:


