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74%
of finance leaders say their teams have been 

asked to play a more strategic role in driving 

business growth.

79%
have seen an increase in the expectations and 

workload for their team in the past 12 months.

*Data based on Tipalti's Global Finance Outlook

Additional Responsibilities of Modern Finance Teams

Co-creating strategies and translating them into budgets, targets, and operating plans

Allocating capital to the highest-return opportunities and eliminating low‑ROI spend

Setting pricing and margin guardrails to improve profitability

Standardizing compliance and controls globally as the business expands

Modernizing the to enable real‑time visibility at scalefinance tech stack 

How International Growth Is Adding Even 
More Stress
Doing business across borders means dealing with tariffs, taxes, currencies, and new suppliers—and the more countries you 

add, the more challenging and complex it all becomes. Of the 2,300+ financial professionals we surveyed, more than half 

reported that their companies already operate in at least two countries, and this number is expected to grow.

55%
of financial professionals have spent more time 

focused on international business this year 

compared to the previous year.

35%
of companies have plans to expand into new 

countries in the next 12-24 months. 

*Data based on Tipalti's Global Finance Outlook

https://tipalti.com/assets/global-finance-survey/
https://tipalti.com/blog/how-to-build-the-ultimate-finance-tech-stack/
https://tipalti.com/assets/global-finance-survey/
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Unpredictable costs: Tariff hikes or new import duties can suddenly raise the total cost of imported goods. If your 

AP systems aren’t agile, finance teams may struggle to absorb or reassign those costs appropriately.

Compliance complexity: Tracking frequent tariff changes and classifying goods under the 

 (HTS) is a constant challenge. Errors can lead to penalties, , and costly payment delays.

Harmonized Tariff 

Schedule audits

Cash flow strain: Tariffs increase the upfront cost of imports, which tightens liquidity. AP teams often need to 

manage shorter payment windows, renegotiate terms, or plan around shifting exchange rates.

Supplier & sourcing shifts: To offset tariffs, many companies diversify their suppliers or move production. Each 

change means new onboarding, compliance checks, and payment terms—all of which add to AP’s workload.

Geopolitical risk: Since tariffs are being used for foreign policy, a single government decision can alter who you can 

pay, how you pay them, and which fees apply. Because of this, your AP department has to be ready to update 

payment systems, vendor master data, and compliance processes at any moment.

https://tipalti.com/blog/tariff-uncertainty/
https://tipalti.com/assets/global-finance-survey/
https://hts.usitc.gov/
https://hts.usitc.gov/
https://tipalti.com/resources/learn/accounts-payable-audit/
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Invoice formats & fields: Every country requires different data, tax IDs, and languages. AP teams must check each 

one individually, and even small mistakes can lead to rejections or payment delays.

E-invoicing & real-time reporting: Clearance systems demand specific schemas and timing. AP is under pressure 

to catch every error before submission because mistakes delay payments and add penalty risk.

https://tipalti.com/en-uk/blog/vat-number/
https://tipalti.com/resources/learn/e-invoicing/
https://tipalti.com/en-eu/resources/learn/global-supplier-management-guide/
https://tipalti.com/blog/best-practices-in-accounts-payable-tax-compliance/
https://tipalti.com/blog/best-practices-in-accounts-payable-tax-compliance/
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Real-Time Reporting to Meet Global Compliance 
Standards

E-invoicing and real-time tax reporting are becoming the 

new standard for global business. 

, and in many of them, those 

invoices must be approved by tax authorities in real time 

before payment. They do this to improve transparency and 

reduce fraud, but it means your team must be faster, more 

accurate, and always alert.

More than 50 countries 

now mandate e-invoicing

Related content:

$

How Tipalti automates 

financial compliance

Read More

How Real-Time Reporting Adds Accounts Payable Pressure

Tighter deadlines: Some tax authorities require invoice clearance within hours, leaving no room for manual review 

or late submissions.

Systems integration: AP must connect directly with government networks and e-invoicing portals, which is an 

added layer of technical setup and monitoring for your team.

Accu racy at scale: Even a single data error can trigger a rejection or a penalty. This makes clean, complete data 

even more important.

Constant change: Reporting requirements evolve quickly, forcing finance and IT teams to update configurations 

and processes on short notice.

24/7  oversight: Teams now need real-time visibility into submission statuses, error notifications, and more. This 

can be extremely difficult to achieve manually.

W ithholding & indirect tax complexity: VAT/GST, reverse‑charge, and exemption calculations all vary by 

jurisdiction. AP teams carry the burden of applying the right treatments to avoid review, fines, and more.

S upplier tax data management: Ensuring that vendor VAT numbers,  , and certificates are valid and current 

requires constant follow‑up. Missing or outdated information can cause payment holds and urgent cleanup before 

close.

TINs

D ocumentation & audit readiness: Keeping complete, accessible tax documentation across multiple systems adds 

ongoing administrative strain. When audits come, AP teams must be able to locate forms, certificates, and change 

logs under tight deadlines.

https://spaceinvoices.com/blog/global-list-of-mandatory-b2b-e-invoicing-countries-%282024%29
https://spaceinvoices.com/blog/global-list-of-mandatory-b2b-e-invoicing-countries-%282024%29
https://tipalti.com/accounts-payable-software/financial-compliance/
https://tipalti.com/blog/tin-matching/
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Multi-currency reconciliation: Managing accounts and reporting across different currencies adds complexity to 

the monthly close.
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https://tipalti.com/blog/currency-management-strategies-of-successful-businesses/
https://tipalti.com/assets/global-finance-survey/
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Supplier and Vendor Onboarding

As companies scale globally, becomes far more complex than a simple data-entry 

task. Each supplier has unique tax details, payment methods, compliance requirements, and banking formats. This 

creates endless manual touchpoints for AP teams to manage.

supplier and vendor onboarding 

How Supplier Onboarding Adds Accounts Payable Pressure

Manual data collection: Growing your supplier and vendor network means collecting more tax forms (e.g., W-9, 

W-8BEN, VAT/GST IDs), banking details, and contact information across regions. Every variation adds work and 

makes data inaccuracies more likely.

Multi-team reviews: Tax, legal, and compliance checks are often needed to verify supplier details. That level of 

internal coordination can slow some companies down.

Inconsistent data: Different systems and regional requirements make it harder to keep supplier records up to date. 

When information falls behind, payments get delayed.
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How ?egulatory 4rag=entation Hurts Accounts Payable Processes

§ onstant �ule c£an�es: Tax, e�invoicing, and reporting requirements evolve at different speeds in every country. 

A  teams must keep up with those continuous updates.

ÅÍÌµÍ sisteÍt staÍÂarÂs: Àach market has its own forms, data formats, and compliance standards. ªs you grow, 

each new market makes it harder to maintain a single glo¨al workflow.

Inc �eased audit eãâosu�e: Ýeeping policies and systems in sync across regions is difficult. Any inconsistencies can 

create gaps that surface during audits and require immediate attention.

https://tipalti.com/resources/learn/supplier-onboarding/
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https://www.aicpa-cima.com/resources/landing/greatreshuffle-cee
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Manual AP Slows Growth. Here’s the Proof.

42%
of companies still have 

mostly manual AP 

operations. 

7%
have fully automated 

operations.

24%
of respondents reported 

errors in team deliverables 

due to inefficient AP 

processes.

24%
of respondents reported 

compliance or risk issues 

due to inefficient AP 

processes.

Finance professionals spend an average of 11 hours a week 
on manual AP tasks like approvals, error resolution, and 
reconciliation—adding up to nearly .72 workdays a year

*Data based on Tipalti's Global Finance Outlook

Here’s why manual AP keeps global businesses stuck:
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Úanual AP creates friction at every step of the ÊorkfloÊÌ from supplier setup and taÕ validation to approval routinÃ and 

reportinÃÉ

ÂeloÊÌ Êe×ll eÕplain Êhere those bottlenecks occur and shoÊ hoÊ automation transforms each staÃe of the process 

into a fasterÌ more reliable enÃine for ÃroÊth.

øhy Manual AP Processes Are the åiggest åottleneck 
for Global åusinesses

Úanual AP isn×t just inefficient. It×s the sinÃle biÃÃest obstacle to scalinÃ a finance operation. The processes that once 

Êorked for a ÃroÊinÃ business (paper invoicesÌ email approvalsÌ and spreadsheet trackinÃ) become major barriers at 

scale.

https://tipalti.com/assets/global-finance-survey/
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